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From Your Commissioner 

 
Things to Remember 

 
Those are the words on the front cover of the 1949 Vineland Laboratory Daily Planner. Vineland 

was a leader in poultry vaccines. It has since become part of Lohmann Animal Health International, 
which is headquartered in Winslow, Maine. I visited the Winslow facility shortly after becoming 
Commissioner.  

While I am a collector of books and other paper items, that one ragged planner is more valuable 
to me, than anything in my collection. Why? Because of the information written down in it. My father 
first transferred information into the planner, on our buildings going back to 1935 and since that time 
we have kept it up to date. 

It is a record of over 40 different buildings (not including the 56 12x 12 colony houses, which 
each held 300 baby chicks, or the more than 100 range shelters) that at one-time made-up Jasper 
Poultry Farms. Included in those 40 buildings, were probably another 15 different roof lines, including 
sheds and porches.  

Included in it, is the year that each building was painted and roofed, along with what type of paint 
and roofing material was used. It also contains the information on the location of the covers of each 
septic tank, the locations of the lines and when the tank was last pumped. I misplaced the book a few 
years back and was in a bit of a panic, until I found it. It has been kept in the same place, in the office 
since 1949 and I couldn’t imagine what I had done with it. It seems that I had dropped it and it was 
behind a radiator.  

Over the years, many of the buildings have either been torn down, burned down, or sold, but 
each of those events are also recorded, giving an accurate timeline of how things have changed over 
the years. The number of buildings has decreased to about 25, ranging in size from tiny well houses, 
to the 24,000 square foot, four-story poultry barn. Yet, the number of distinct roofs which must be 
maintained, is still around 35.  

Once the lead was taken out of the paint, we could never begin to keep up with the painting on 
the property and, as much as I dislike it, we have been putting vinyl siding on many of the buildings. 
Don’t let anyone tell you that vinyl is final; it is not. Vehicles can still run into it, trees can still fall on it, 
and the wind can still peel it from buildings. But it is still better than paint. That being said, I will never 
put vinyl siding on the main house.  

At least the quality of shingles has improved over the years, and we have been getting 30 years 
out of a 20-year shingle. We actually have some 20-year shingles that are pushing 40 years. We are 
now putting down 30-year architectural shingles, and unless I live to be at least 90, I probably won’t 
find out how long they last.  
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When we had all the poultry barns, we must have had literally miles of 60 lb. rolled roofing, with 
the largest roof being 75 squares, just on the back side. We did a lot of roofing back in the day. While 
we don’t have to do that much anymore, it is all recorded in that little book, Things to Remember.  

 
Shawn N. Jasper – Commissioner 


